LONG-RANGE PLANNING COMMITTEE CHAIRMAN’S INSTRUCTIONS
Reviewed January 2026
Section I – General Information  

1. All Officers are required to read and comply with the GENERAL INSTRUCTIONS FOR ALL DEPARTMENT OFFICERS, CHAIRMEN & REPRESENTATIVES.
2. The Long-Range Planning Committee shall be comprised of six (6) members, one of whom will be selected by the committee to serve as Chair for a two (2) year term which will be renewable up to three times.
a. The Chair will work with the Department President to ensure the committee’s direction is in line with her vision. 
b. Coordinate with the Personnel Committee Chair to discuss areas of overlap on recommendations. 
3. You shall ask for five (5) members to volunteer to serve on the committee. These members should be interested and invested in promoting changes which will benefit the Department and our membership. 

4. You shall assist the committee in developing and overseeing a department-level mentoring program for Officers which could be used as a model for Local Auxiliaries and Districts. 

5. You will schedule web-based committee meetings as deemed necessary to meet goals. 

6. The committee will develop on-site and web-based training and educational opportunities for Local Auxiliaries.

7. You will guide the committee in developing recommendations to increase membership.

8. Promote future-thinking ideas to our National Auxiliary to encourage changes which will benefit all members. 
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